TDLEG-10C2225-01
THE CHINESE UNIVERSITY OF HONG KONG

Funding Scheme for Initiatives on Internationalization of Curriculum
supported by the Teaching Development and Language Enhancement Grant for 2022-25

Project Title: Internationalising the Professional Development Support for CUHK Teachers
Principal Supervisor(s) and Unit(s):
Professor CHUN Ka Wai Cecilia, Centre for Learning Enhancement And Research

Project Objectives

The project aims at further promoting teaching excellence of CUHK through the internationalization of the
professional development support for CUHK teachers by (1) joining Advance HE as its ACCESS member first
and then as its STRATEGIC member; and (2) supporting CUHK teachers to be recognized as Advance HE
teaching fellows.

Implementation and Deliverables
Application for ACCESS membership
Application was made to Advance HE for CUHK to become an institutional member

Organising writing workshops

To encourage CUHK teachers to apply for teaching fellowship, two online ‘Fellowship Writing Workshop’
were organised on 31 May and 7 June for teachers who would be interested in becoming fellows.

Support for reviewing application documents

Advance HE was invited to review the application documents prepared by teachers when applying for teaching
fellowship.

Recruiting mentors

Seven senior teaching fellows of CUHK were recruited to be mentors to assist teachers in their preparation of
their application documents.
Review of our PDC for New Teachers

To prepare for our PDC to be accredited by Advance HE, regular review of our PDC has been done to align
with the requirements of the Professional Standards Framework.

Outcomes and Achievements (including Impact on Teaching and Learning)

CUHK has joined Advance HE as an institutional member from September 2023.
Two grant writing workshops were organised and attended by 37 teachers.

Evaluation

Teachers indicated interest in application for Advance HE teaching fellowship. Thirty-seven teachers attended
the grant writing workshops. Many teachers were in the process of preparing their application documents and
sought support on the review.

Dissemination, Diffusion and Sharing of Good Practices
Information about Advance HE and related activities was disseminated through email messages.




TDLEG-10C2225-02
THE CHINESE UNIVERSITY OF HONG KONG

Funding Scheme for Initiatives on Internationalization of Curriculum
supported by the Teaching Development and Language Enhancement Grant for 2022-25

Project Title: Supporting Internationalization of Curriculum for Sustainability Education
Principal Supervisor(s) and Unit(s):
Professor LEE Wing Yan Vivian, Centre for Learning Enhancement And Research

Objectives
The main objectives of this proposal are to enhance the undergraduate SDG curriculum through the

Internationalization of Curriculum (IoC), improve teachers’ capacity for designing internationalized learning
opportunities in Sustainability Education (SE), and expand networks with overseas institutions for SE. Specific
aims include understanding students' perceptions of loC and SE, addressing teachers' concerns, and fostering
international collaborations for SE at CUHK.

Implementation and Deliverables

The project was implemented in three phases. Phase 1 involved conducting a literature review and developing
pilot-tested online questionnaires to gather initial perceptions on loC and SE. Phase 2 focused on organizing
workshops with experienced speakers to guide faculty in integrating loC effectively. Phase 3 included the
production of micro-modules, and the analysis of the data collected, with micro-modules shared on the project
webpage. A preliminary statistical report was presented at the 2024-25 CLEAR Expo, with total student
responses reaching 822. Key deliverables included three workshops promoting best practices along with six
micro-modules uploaded to the Panopto platform, covering topics such as "Introduction to Sustainability" and
"Doughnut Economics."

Outcomes and Achievements
The research advanced curriculum enhancement in alignment with the CUHK 2025 Strategic Plan and SDGs,

fostering collaboration among educators. A survey revealed a need for greater internationalization, leading to
targeted micro-modules and collaborative seminars that enriched teacher training.

Evaluation

The evaluation successfully integrated IoC principles into various courses, achieving an 80% satisfaction rate
among workshop participants. Comprehensive surveys provided valuable insights, and a dedicated website
and monthly newsletter facilitated information dissemination, demonstrating success in measuring outcomes
and highlighting areas for ongoing refinement.

Dissemination, Diffusion and Sharing of Good Practices

CUHK's dissemination efforts focused on empowering educators through accessible micro-modules on
sustainability topics. Workshops and seminars facilitated collaboration and interactive learning among faculty.
A dedicated webpage was created to showcase project outputs, with plans for conference presentations and the
publication of research findings. These initiatives promoted a collaborative environment and encouraged the
integration of sustainability principles across the curriculum.



TDLEG-10C2225-03
THE CHINESE UNIVERSITY OF HONG KONG

Funding Scheme for Initiatives on Internationalization of Curriculum
supported by the Teaching Development and Language Enhancement Grant for 2022-25

Project Title: Global Collaborative Initiative: Co-Teaching, Co-Development, and Corporate Projects for
Social Solutions

Principal Supervisor(s) and Unit(s):

Dr. KI Kei Tat Fred, Department of Decisions, Operations and Technology

Project Objectives

This project enhanced the internationalization of CUHK Business School’s curriculum by promoting
Internationalization at Home (laH) through multicultural content and activities. It deepened students'
understanding of social issues in local and global contexts, focusing on how businesses create social value,
while strengthening cross-cultural communication skills through collaboration with international peers and
providing industry experience via overseas corporate projects.

Implementation and Deliverables

The initiative combined online class meetings, international collaboration, and experiential learning. Six
teaching materials and micro-modules on ESG, sustainability, and responsible business were co-developed
with international partners and integrated into four undergraduate courses. Between February 2024 and April
2025, ten class meetings, two live seminars, a virtual symposium, and a study tour to Japan were conducted.
Eight international partnerships enabled student collaboration projects, including presentations at Keio
University, benefitting over 400 students annually.

Outcomes and Achievements (including Impact on Teaching and Learning)

The project enhanced student capabilities, with assessments showing improved confidence in addressing
business challenges with a social perspective and stronger cross-cultural competencies. Faculty adopted
innovative pedagogies through co-teaching with international partners, aligning with CUHK2025 themes of
global readiness and social contribution.

Evaluation
All KPIs were achieved, with qualitative feedback offering deeper insights into learning outcomes. Future
evaluation could include long-term tracking of skill application and career impacts.

Dissemination, Diffusion and Sharing of Good Practices

Resources were shared across CUHK and with partners like National Chiayi University and Nagoya University.
The framework was showcased at conferences, including ACEID2025, promoting practices like mixed-team
collaboration, hybrid delivery, and structured partnerships for replication.




TDLEG-10C2225-04
THE CHINESE UNIVERSITY OF HONG KONG

Funding Scheme for Initiatives on Internationalization of Curriculum
supported by the Teaching Development and Language Enhancement Grant for 2022-25

Project Title: Summer Global Studies Series
Principal Supervisor(s) and Unit(s):

Dr. KU Kei Tat Fred, Department of Decisions, Operations and Technology
Dr. AU YEUNG Chau Kin Anson, Department of Finance

Project Objectives

This project aimed to internationalize CUHK’s curriculum by integrating hybrid learning experiences
combining online modules, in-person workshops, and cultural immersion. It sought to enhance students’ global
competencies through collaboration with partner institutions from the Asian Business Education Network
(ABEN), promote teaching innovation via experiential learning, and pilot scalable models of internationalized
teaching.

Implementation and Deliverables

Key activities included the development of five sets of teaching and learning materials and five micro-modules,
integrated into five undergraduate business courses. A five-day workshop series in July 2024 featured topics
on ESG, shared value, and social innovation, alongside a study tour to Taiwan and local firm visits. Additional
hybrid workshops, scheduled for June 2025, will further enrich engagement. Over 400 students benefit
annually from these resources.

QOutcomes and Achievements (including Impact on Teaching and Learning)

The project enhanced students’ global awareness, cross-cultural communication, and problem-solving skills.
Faculty adopted globally minded, student-centered pedagogy, fostering interdisciplinary collaboration. The
initiative aligned with CUHK s strategic themes, particularly “Internationalization at Home.”

Evaluation
KPIs measuring workshop delivery, student engagement, and external partnerships were met or exceeded.

Future evaluation could include longitudinal tracking to assess sustained learning outcomes.

Dissemination, Diffusion and Sharing of Good Practices

Outcomes were shared at the CLEAR Educational Research SIG, Teaching and Learning Innovation Expo,
and INDEX Symposium. Course materials are embedded into the Business School curriculum and shared with
ABEN partners to support replication.
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THE CHINESE UNIVERSITY OF HONG KONG

Funding Scheme for Initiatives on Internationalization of Curriculum
supported by the Teaching Development and Language Enhancement Grant for 2022-25

Project Title: Enhancing Global Readiness of CUHK Postgraduate Students in Conducting Public Health
Research through Internationalization at Home

Principal Supervisor(s) and Unit(s):

Professor YANG Zuyao Joey, The Jockey Club School of Public Health and Primary Care

Project Objectives
To provide CUHK postgraduate students with opportunities to learn and practice how to conduct public health
research together with international partners.

Implementation and Deliverables

Five training workshops were delivered, and a set of study materials were created and made publicly available
online. Four joint systematic review projects were completed, resulting in two publications.

QOutcomes and Achievements (including Impact on Teaching and Learning)

The workshops enhanced students' understanding of systematic review and skills of doing this kind of research,
receiving positive feedback from participants. The study materials developed will benefit future CUHK
postgraduate students. Six peer support groups were established, benefiting 23 students. Collaboration with
three external institutions were established. The project facilitated four joint research projects and resulted in
two publications.

Evaluation

The workshop equipped students with essential knowledge, enabling them to engage in subsequent research
projects. Throughout the project, the students were given opportunities to practice their skills and collaborate
with international partners. Two publications were produced, with another three under review by refereed
journals.

Dissemination, Diffusion and Sharing of Good Practices

The study materials developed were made publicly available online and introduced to CUHK postgraduate
students EPID500X during the 2024-2025 academic year. The project was shared through poster presentation
at the Teaching and Learning Innovation Expo 2024 and a seminar co-held by the two supervisors of this
project. Additionally, the findings of one joint research project were presented at a conference.
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THE CHINESE UNIVERSITY OF HONG KONG

Funding Scheme for Initiatives on Internationalization of Curriculum
supported by the Teaching Development and Language Enhancement Grant for 2022-25

Project Title: Development of an Online Positive Psychology Course (English Version)
Principal Supervisor(s) and Unit(s):
Professor LEUNG Wing Leung Patrick, Department of Psychology

Project Objectives

The project aims to developing an English version of the online Positive Psychology course
(PSYC1020/UGED1554) to cater to non-local students, addressing language and cultural barriers. By
incorporating English voiceovers, subtitles, and culturally inclusive content, the course reinforces CUHK’s
internationalization efforts and aligns with its 2021-2025 Strategic Goals of fostering student well-being and
resilience.

Implementation and Deliverables

The English version comprises 11 lessons delivered through 65 micro-modules, featuring 13 role-play
demonstrations, 11 online quizzes, and 5 post-lesson exercises. Collaborating with ITSC and student helpers,
the team translates and culturally adapts the original Cantonese course within the expected timeframe. Three
trial runs in 2024-2025 enrolled 480 students, demonstrating strong demand.

QOutcomes and Achievements (including Impact on Teaching and Learning)

The course successfully expands access to non-Cantonese-speaking students, enhancing CUHK’s global
user-friendly," and "meaningful," with CTE
satisfaction scores averaging 5.30-5.50/6. Preliminary data shows students’ improvements in various well-

nmn

appeal. Student feedback describes the course as "inspiring,
being metrics (e.g., resilience, optimism) compared to controls, with further analysis underway.

Evaluation

Pre- and post-course well-being assessments are being analyzed to gauge effectiveness, particularly for non-
local students adjusting to Hong Kong. Findings will be presented at the 2025 World Congress on Positive

Psychology and a paper for journal publication is in preparation.

Dissemination, Diffusion and Sharing of Good Practices

To maximize reach, the course will be promoted via social media, newsletters, webinars, and seminars.
Potential collaboration with institutions like CUHK (Shenzhen) is being explored to further disseminate this
innovative teaching model.



